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MS. RODESSA METOYER, PRESIDENT,
AND MEMBERS OF THE RAPIDES
PARISH SCHOOL BOARD

Alexandria, Louisiana

We have performed a limited examination of the Rapides Parish School Board (school board).
Our examination was conducted in accordance with Titie 24 of the Louisiana Revised Statutes

and was performed to determine the propriety of certain allegations received by this office.

The accompanying report presents our findings and recommendations, as well as responses
from management of the schoo! board. We will continue to monitor the findings until the school
board resolves them. Copies of this report have been delivered to the Louisiana Board of Ethics

and other authorities as required by law.
ectfully submitted,

- DA

Janiel G. Kyle, CPA, CFE
l_egislative Auditor
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LEGISLATIVE AUDITOR

RAPIDES PARISH SCHOOL BOARD
Alexandria, Louistana

BACKGROUND

The Rapides Parish Schoo! Board was created by Louisiana Revised Statute 17:51 to provide
public education for the children within Rapides Parish. The Rapides Parish School Board is
comprised of nine members who are elected from nine districts for terms of four years.

The Rapides Parish Schoo! Board operates fifty-four schools within the parish with a {otal
enrollment of approximately 25,000 students. The school board provides transportation for the
students by contracting with 271 bus drivers who drive 527 routes.

METHODOLOGY

The Legislative Auditor received information concerning school bus routes and a possible
conflict of interest within the student insurance program. We visited the school board to
determine the accuracy of this information.

We conducted a limited review of the school board's records. A limited review is substantially
less in scope than an audit conducted in accordance with generally accepted auditing
standards, the objective of which is the expression of an opinion regarding the financial
statements taken as a whole. Accordingly, we do not express such an opinion,

Our procedures consisted of the following:

(1) reviewing selected schoo! board records;

(2) reviewing selected minutes of board meetings and listening to audiotapes of selected board
meetings;

(3) interviewing certain employees and board members of the school board; and
(4) reviewing applicable Louisiana laws.

CONCLUSIONS

The following summarizes the findings that resulted from this limited examination of the school
board. The Findings and Recommendations section of this report provides details for these
conclusions. Management's responses are included in Attachment |.

1. The school board has not designed, managed, and monitored school board routes, resulting
in unnecessary bus routes, 'deadhead' mileage pickups, and unnecessary costs. In
addition, students spend more time than necessary riding school buses. (See page 4.)

2. A schoo! board member may have violated the Louisiana Code of Governmental Ethics by
participating in a contract involving the schoo! board, an insurance company, and his
employer. (See page 5.)



LEGISLATIVE AUDITOR

RAPIDES PARISH SCHOOL BOARD
Alexandria, Louisiana

FINDINGS AND RECOMMENDATIONS

School Bus Routes

The school board has not desighed, managed, and monitored school board routes,
resulting in unnecessary bus routes, '‘deadhead’ mileage pickups, and unnecessary
costs. In addition, students spend more time than necessary riding school buses.
Schoo! board members have fiduciary responsibilities of exercising good faith, trust, confidence,
and candor in managing the school board,

We selected three districts (Districts C, E, and H) for review of selected bus routes. District C
(Buckeye) clearly displays redundant/overiapping bus routes and deadhead mileage pickups.
Deadhead mileage pickups occur when mileage is paid the bus driver for starting the bus route
before the route should be started, e.g., picking up a child close to the bus driver's home when
the child should be picked up on another bus driver's route (bus drivers are paid for mileage
from the first student pick-up to the school). For the seven bus routes reviewed in District C,
three of those routes had deadhead mileage pickups.

Districts E and H did not reveal overiapping bus routes, as compared to District C, but we did
find three instances of deadhead mileage pickups (two for District E and one for District H). The
supervisor of transportation said he was not aware of these deadhead mileage pickups.
Because bus routes for a district are not all drawn on one map of the district, it is difficult to
detect overlapping routes and deadhead mileage pickups.

Redundant/overlapping bus routes and deadhead mileage pickups not only increase
transportation costs but also require students to spend more time than necessary riding school
buses.

Superintendent Patsy Jenkins said that the three Buckeye schools (District C) are located in
three separate locations and the high school starts and ends at a different time from the middle
and elementary schools. She also said that on busy roads, such as Highway 28, bus drivers
only pick up on the right side of the road, thus preventing children from having to cross the
highway to board the bus. Superintendent Jenkins said that elementary and middle school
children do not ride the same bus as the high school children,

Schoo! board members have been aware of problems with the bus routes before a board
member bringing i to their attention in December 2000. The school board's finance committee
was informed about problems with the bus routes in a February 18, 1997, meeting. We were
informed that bus routes have been basically the same since 1980, with minor changes based
on overload of students or changes in student population. The supervisor of transportation
informed us that he has never drawn a bus route since he was appointed to his position in
August 1999. We were informed that on December 1, 2000, the superintendent gave the
supervisor of transportation authority to audit the bus routes. We were provided evidence that
42 routes were audited with mileage adjustments made for three of these routes.
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LEGISLATIVE AUDITOR

RAPIDES PARISH SCHOOL BOARD

Alexandria, Louisiana
Findings and Recommendations (Continued)

Superintendent Jenkins said that the December 7, 2000, consent judgment will require the
school board to change bus routes by August 2001. She said that the completion date for
revising all bus routes is June 30, 2001. The school board purchased route-scheduling software
(Transfinder Transportation Management Systems) in February 2001 and is planning on using
the software to draw new bus routes. As of April 19, 2001, no new bus routes have been drawn

using this software.

The school board should (1) identify all deadhead mileage pickups and adjust bus drivers'
mileage payments accordingly; (2) dedicate the needed resources to ensure that drawing of
new bus routes will be completed by June 30, 2001; and (3) review the new routes to ensure
they are efficient and minimize the ride time for students. A map of each district that has all
routes and pickups drawn on it should be available to aid the board in monitoring the new bus
routes.

R U R
Failure to Comply With Code of Ethics

A school board member may have violated the Louisiana Code of Governmental Ethics
by participating in a contract involving the school board, an insurance company, and his
employer. Louisiana Revised Statute (R.S.) 42:1112(B)(3) provides that no public servant shall
participate in a transaction involving the governmental entity in which he has a substantial
economic interest. R.S. 42:1112(C) allows a public servant to disqualify himself from
participating in a matter that would present a violation of Section 1112 of the Code.

The Rapides Parish School Board requires that all students who participate in any school-
related training or competitive sports program be covered by the school board's student
insurance policy. In the June 20, 2000, school board meeting, the board approved the proposal
from Student Insurance, Inc., for the fiscal year 2000-2001 student insurance policy. Board
Member Mike Byrnes voted for the contract; however, he did not recuse himself as his employer
is Mid State Orthopaedic and Sports Medicine Center (Mid State), a health care provider for
Student Insurance, Inc. Since Mr. Byrnes is an employee of Mid State, he may have had a
substantial economic interest in referring students to his employer's company (Mid State).

The student insurance policy provides that Mid State, Christus St. Frances Cabrini Hospital
(Cabrini), Rapides Regional Medical Center (Rapides), and Orthopaedic & Sports Medicine
Specialists (OSMS) will participate as providers and will honor "no-balance billing” to the
students. No-balance billing provides that insurance payments from the parenis' primary
insurance and/or Student Insurance, Inc., is considered payment-in-full. Therefore, unpaid
balances are not billed to the parents.



LEGISLATIVE AUDITOR

RAPIDES PARISH SCHOOL BOARD

Alexandria, Louisiana
Findings and Recommendations (Concluded)

We listened to the audiotape of the June 20, 2000, board meeting and reviewed the report from
the schoo! board’'s Athletic Insurance and Trainer Committee. From ihese sources, we

conclude the following:

Board members (including Board Member Mike Byrnes) were provided a report from the
schoo! board's Athletic Insurance and Trainer Committee during the board's June 20,
2000, meeting. Included with this report was documentation indicating that the agent for
Student Insurance, Inc., wanted to provide a cover letter and/or other information with
the insurance applications regarding Student Insurance, Inc.'s working relation with Mid
State and Cabrini. Student Insurance, Inc., wanted to favor/feature Mid State and
Cabrini in the general information accompanying the student insurance mailouts 1o the
students and parents or withdraw its proposal. There was a lengthy discussion among
the board members about this issue. Some board members strongly opposed a letter
endorsing specific providers, while one board member said they have no control over
what a private insurance company sends to the students. A motion was made to adopt
the recommendation of the Student Alhletic Insurance Commitiee to approve the
proposal from Student Insurance, Inc., thus allowing them to endorse the two above
mentioned providers with a cover letter mailed with the insurance application. The
motion was adopled by majority vote of the board, with Mr, Byrnes voting for the motion.

In August 2000, Student Insurance, Inc., mailed an information sheet and student insurance
application to the school principals to distribute to the students. No one from the school board
reviewed this information before it was mailed to the school principals. The information sheet
that accompanied the student insurance application included a paragraph introducing & letter
from Mid State and Cabrini and their offer for "no-balance billing" on medical services. A copy
of this letter promoting Mid State and Cabrini was prominently displayed in the center of the
information sheet (see Exhibit A for a copy of the letter). A sentence located under the Mid
State and Cabrini letter mentioned that Rapides and OSMS indicated their desire to also offer
"no-balance billing."

The school board should strictly comply with the Louisiana Code of Governmenta!l Ethics. In
addition, when students can make a choice in health care providers, the school board should
not allow certain providers {0 be promoted over other health care providers. Also, all mailouts
from business/vendors that are intended for the distribution to students should be sent to the
central school board office for review before they are distributed to the individual schools and
students.



S TR TR TR TR e TUUUREE o TUURRRR TR TERRRRR o TERRRR o TERREEE o TUUUUEE e s U TRRRRRR o TRRRRRR o TR TR TRRRRRR o TR TR TR TR TR TR TR TR TEEEEE w TR TRRRRRR o TR TR TR TR TR TR TR e T m EET e T TR TR TRRRRRR o TR TR TR TR TRRRRER o WL TR TR R TR g TR T e L L L L L s s s s omaa s e om e a  oee e TR TR TR TR TR TR TR TERRRRR o TR TR TR TR TR TR TR TR

Exhibit A

Letter Promoting
Health Care Providers
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MID STATE

ORTHOPAEDIC and
SPORTS MEDICINE CENTER

Hospital

To: Student Insurance. Inc.
Parucipants and Parents

Chnistus St. Frances Cabrnini (Cabrini), Mid State Orthopaedic & Sports Medicine Center
(MSOSM) and Chnstus Lowsiana Sports Medicine at Cabnni (LSMC) provide an exceptional
team of professionals offering comprehensive sports medicine to Rapides Parish Schools.

We collaborate with Chnistus Health Central Louisiana, stnving to provide quality,
compassionate health care services in a healing environiment. As talemed, dedicated and
professional people, we share a responsibility to deliver the highest quality patient care.

Our poal is to provide a complete and experienced sports medicine team for Rapides Parish,
including assistance with Athletic Trainers, Physicians. and Rehabilitation Support

Cabnni. Mid Statwe Orthopaedic, and Loutsiana Sports Medicine Center have agreed to offer
Rapides Parish School student athietes a special discount. Any insurance pavments that are
received from the parents' pnmaryv insurance and/or Student Insurance. Inc. will be considered as
pavment-in-full for all students who are treated at one of our facilities or by one of our
orthopaedic staff. This means no balance-billing for vour child or vour famtiyv.

Bv taking vour chuld to Cabrini, Mid State Orthopaedic, or Louisiana Sports Medicine Center for
treatment. vou are assured of quality care and full acceptance of Student Insurance. Inc. as
payment-in-full

We look forward to a continued relationship with vou and the other students and parents being
served in Rapides Panish. Please remember our Saturdav Momung injury Clinic dunng football
season. Mid State Onthopaedic will be open at 8:30 am to see anv student athlete at no charge to

vou. Thank vou again.

St d s () Ve

Stephen F. Wnght. President & CEO Chns Rich, M.D., Medical Director
Chnstus St. Frances Cabnn Mid State Orthopaedic & Sponts Medicine Center
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Rodessa Metoyer, District F P.O. Box 1230
President Alexandria, Louisiana 71309-1230
318-487-0888 « FAX 318-449-3167

Q: [ 6 Dr. Patsy Jenkins
Superintendent

May 28, 2001

Dr. Damel G. Kyle

Legislative Auditor
Office of Legislative Auditor

1600 North Third Street
Baton Rouge, LA 70804

Dcar Dr. Kyle:

In response to your letter and preliminary draft of May 14, 2001, please find enclosed
management’s response. We would appreciate the opportunity to respond to any modifications
or additions your officc makes 1o the original draft.

Plcase do not hesitate 1o contact me or Dr. Patsy Jenkins 1f you need any additional

information.

Respectfully submitied,

,
(/ o e W %ﬁ/&

(Mrs.) Rodcssa Mctoyer

President

Rapides Parish School Board
RM:bl

Michael Byrnes, District A « Randy Tannehill, District B « Mr. Scott Linzay, District C * Herbert Dixon, District ID
Stephen Furr, District E ¢ Paul Dauzat, Iistrict G « Bonnie Lee, District H ¢ Dr. John Sams, District ]
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(1) School Bus Routes

The Rapides Parish School Board respectfully contend that the conclusion given by your

department relative to the operation of the transportation department of the Rapides Parish School
System is incorrect and misleading on its face.

The Rapides Parish School System transports approximately 18,000 children traveling over
11,000 miles one way cach day. This 1s accomplished by employing 271 bus drivers running 522
scparate routes two times daily. Rapides Parish is the second largest geographic parish in the statc,
most of which is rural. It is also a parish that has been under federal court order for many years and
under the present school asstgnments since 1980, These court imposed assignments dictate to a Jarge
cxtent the routes necessary to comply with court mandate. This court order requires that the
transportation of children occur all across the parish. The new desegregation order assigns children
o schools closer to their home. In all likelibood, once the new school desegregation order is
implemented in August 2001, there will be a reduction in the overall mileage traveled, a reduction
in th¢ number of routes, and most importantly, a reduction in the cost of transportation and a

rcduction in the time the children are forced to ride a bus. Above all considerations, will be the safety
of cach and every child.

The districts that your department chose to review were Districts C, E, and H. The routes
that you may have reviewed were well-established routes that have been in existence for many years
previous to the current board and administration. In District C, no specifics are given regarding the
identity of any “deadhcad routes™ or overlapping routes, nor the mileage that you believe was
“dcadhcad mileage™ charged. Therelore, we are at a disadvantage in being able to address your
mterpretation of those particular routes. However, the inference that the number of your interpreted
discrepancics is an ndication of an overall situation is unsubstantiated. In District C alone, 1,675
students arc currently bused every day. Twenty-eight drivers are employed to run 46 separate routcs,
covering a combined total of 1,097.9 onc-way miles per day. Many of these routes are necessary
under the current court order that requires the transportation of children to and from points south of
the Red River. Fortunately, those lengthy routes are eliminated under the new desegregation order.

Further, the new bus routes will be drawn to create routes which are as economical and
cfficicnt as is feasible, and which seek to transport children for the minimum distance possible and
1n the minimum amount of time.

Furthermore, the schoo) system has, in the last 9 months, conducted several separate audits
of various routes within District C. None of those audits revealed any “deadhead mileage™ routes.
The transportation departiment will continue to monitor and seck ways to eliminate the possibility
of any “dcadhcad milcage” as well as to better and more fully economize time and moncey relative
to transportation of children. Furthermore, the origination of new bus routes will allow the system
an opportunity to construct routes that will eliminate the possibility of future discrepancies.

In regard to your opinions related to Districts E and H, we are pleased that you found no
overlapping of routes. You did, however, find one incident in Ward 5 where a driver was claiming
3.3 miles of travel from their home to their first pickup. These “deadhcad” miles were addressed
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with the driver and the situation was corrected immediately. District H buses 2,584 children 1,964.5
onc-way miles per day, employing 61 bus drivers completing 80 separate routes.

In District E, one incident reported involved a driver that was also claiming “deadhead miles”
of approximately 2.2 mles. This incident was also addressed and corrected timmediately. Also, in

District E, 1,297 children are transported each day over 685.5 one-way miles and are driven by 15
drivers traveling 35 routes.

Although cvery system can be improved, the Rapides Parish bus system has sought to be as
cfficient as possible. THE SAFETY OF EACH AND EVERY CHILD IS PARAMOUNT TO
ALIL OTHER FACTORS. Consideration for state and federal laws relative to bus capacity is
ceriainly a factor 1n the goals of providing safe transportation to children that does not keep a child
on a bus any longer than is possiblc. Overcrowding buses for the purpose of efficiency alone is not
safc and is illegal regardless of any costs that might be saved. Further, state law relative to the
rights of bus drivers has also been a significant factor that the school system also has to recognize.
The current transportation system has taken actions to eliminate bus routes when at all legal and
possible. In the past nine months, four routes have been consolidated, thus eliminating four bus
drivers and threc attendants at a savings of over $155,000 to the school system. This type of review
and constant monitoring will continue to be employed even after the new bus routes arc
implemented.

Certainly there are temptations for abuse by drivers regarding their mileage reports.
However, the transportation department has employed an ongoing process of reviewing as many
rouies as possible. In the past nine months, over 42 audits have been conducted on a similar number
of routes. Such review and monitoring will continue, The Rapides Parish school system takes
seriously its responsibility to ensure safe, efficient and economical transportation of the students of
this parish. We will continue to review, refine, and monitor our system to find more efficient means
of transportation which are lawful and do not compromise the safety and educational environment
of its children. When problems are identified, they will be addressed and corrected.

The creation of the new school zones allows the school system the opportunity t{o create new
bus routes that accomplish those goals, while minimizing the opportunity for abuse by individual
bus drivers. Further, continuing education meetings will be held with all bus dnver where the 1ssuc
of “deadhcad milcage™ will be addressed clearly.




(2) Insurance Issuce

The Rapides Parish School Board respectfully rejects the assertion that the vote taken by
Rapides Parish School Board member Mike Byrnes to award a contract to State Insurance, Inc. may

have violated any rule of ethics. The conclusion taken by your office was erroncous and does not
consider the written evidence or clear facts.

The vote taken was made on a motion made not by Mr. Byrnes, but by Mr. Randy Tannchill
and scconded by Mrs. Rodessa Metoyer to hear and receive the report of the Athletic Insurance and
Trainer Commitiee. Mr, Byrnes is not even a member of this commitlee.

A substitute motion was made not by Mr. Byrnes, but by Mr. Scott Linzay and seconded by
Mrs. Rodessa Metoyer to adopt the recommendations of the Student Athletic Insurance Commitiec
and approve the proposal from State Insurance, Inc., thereby renewing the existing policy with
incrcased benefits and no increasc in premiums with the stipulation that Rapides Regional and
Cabrim Hospitals be allowed to participate as providers and will honor the “zero balance billing.”
(See Attachment A, the official minutes of the June 20, 2000 Rapides Parish School Board,

page 4).

There was no conflict of interest as is dealt with at La. R.S. 42:1112. With respect 1o thc
motion upon which Mr, Byrnes voted, Mr. Byrnes was not voting on a “transaction’ in which he or
his employcer, Mid State Orthopedics, had a substantial economic interest as is required by La. R.S.
42:1112. The implication that 1t was is simply wrong. The transaction at issue was the proposed
insurance contract with Student Insurance, Inc. Mr. Byrnes was not a member of the Student
Athletic Insurance Conmimittee that made the recommendation of Student Insurance, Inc. to the full
board. Mr. Byrnes was not and has not been an employee of Student Insurance, Inc. Mr. Byrnes
was not in any way affiliated with Student Insurance, Inc. Neither Mr. Byrnes nor his employer, Mid
Statc Orthopedic, had any economic interest in the i1ssuance of the insurance contract. The solc
recipients of the benefits of the 1nsurance contract were Student Insurance, Inc. and the students of
Rapidcs Parish. The existence of this contract did not 1n any manner produce any income or
{inancial benefit to Mr. Byrnes. The implications expressed by your Dcpartment were harmful 1o
Mr. Byrnes and the Rapides Partsh School Board and 1s without merit.

This samc insurance policy in question had been accepted eight previous times by the
Rapides Parish School Board. The action taken on June 20, 2000 was simply a renewal of a policy
of insurance that had been in effect for a significant period of time before Mr. Byrnes was ¢ven a
member of the school board,

It 1s true that Mr. Byrnes does work as a public relations representative of Mid Statc
Orthopedic. It is also true that Mid State is one of a number of health care providers who render
medical services for Rapides Parish students and subsequently make clatms under the provisions of

this and other insurancc policies. However, all health care providers in Rapides Parish are available

to students for their health care needs. The insurance contract in question allowed each student
and/or parent(s) 1o choose which provider they will use in the event of a medical injury. There were
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no restrictions on who a patient must use. They can use any health care provider, be it Mid State
Orthopedic or the medical office of fellow board member, Dr. John Sams. No provision of the
policy required that any student seeking the use of the benefits of the insurance policy must use Mid
Statc nor any other health care provider. Mr. Byrnes’ salary is in no way connected to the selection
of any particular insurance company, and certainly not in any way connected with the selection of
Student Insurance, Inc. No information to the contrary is stated in support of your department’s
conclusion. No objection was made 10 Mr. Byrnes’ vote during the meeting by any member, nor
were any guestions raised about the appropriateness of his vote by any other board member, nor by
the board’s legal counsel, who was present at the meeting when the vote was taken.

Whatever actions were taken by other individuals relative 1o the marketing of the insurance
was neither an issue Mr. Byrnes voted on nor a matter over which he had any influence or control,
and of which he received no benefit. Student Insurance, Inc. was available 1o be used at both of the
only hospitals in Rapides Parish. Although Mr. Byrmes is an employee of a health care provider that
may scrve patients that use Student Insurance, Inc., his vote to accept the recommendations of the
commiltee presented to the full board was neither unethical nor unlawful. Further, his vote to accept
the reccommendations of the commitiee was no more unethical than that of one cast by another board
member who 1s a physician who can also treat patients who may use Student Insurance, Inc.
Although the facts were spelied out in a letter to your department by attorney Brenner Sadler, you
chosc to not include that information 1n your findings. For the purpose of completeness of the
record, I include same as Attachment B.

In conclusion, we contend that neither the vote of board member Dr. John Sams to reject the
proposal of the Student Athletic Insurance Committee, nor the vote of board member Mr. Mike
Byrncs to accepl the recommendation of the committee, was in any way unethical or in violation of
any law and, therefore, reject the auditor’s findings and suppositions that Mr. Byrnes’ vote may have
been a violation of the state ethic law.,

The Rapides Parish School Board 1s committed to providing the best education possible for
the students of this parish. However, under no circumstances does the administration condone or
cncourage any action by employees or members that would be unethical. Inthat regard and with that
purpose, we re-commit to thosc goals. The Board will review 1ts practices re control of outsidc
vendors and communication sent to schools and students. Policies will be put into place discouraging
future correspondence without Board review and approval. Further, through the guidance of the
school system’s board attorney, District Attorney James Downs, and regular continuing education
for 11s board, members will continue to avoid any violations of the ethics codes in the future.



Attachment A
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Aloxandria, Louisiana
June 20, 2000

The Parish School Board of Rapides Parish, Louisiang, met in special public sassion at

5:00 0'clock p.m. on Tussday, June 20, 2000, at the regular mesting place of said board in the Rapides
Parish Sohool Board Office, Sixth and Beauregard Streets, in Alexandria, Louisiane.

President Scott Linzay called the meeting to order and on roll call the following

members were present:
Scotd Lingay, President

Michael Byrnes, Member
Randy Tannehlll, Mentber
Herbert Dixon, Member
Stepher Furr, Member
John Sams, Member
Absent: Rodessa Metoyer
Paul Daural
Bonnle Lee
Dr, Patsy 8. Jonking, secretary for the Board, was prosent for the meeting,

First Assistant District Attorney James Downs, attomcey for the Board, attepded the
meeting.

The Invocation was pronounced by President Scott Linzay, after which he led in the
recitation of the Pledgs of Allegiance,

(COPY OF OFFICIAL CALL MAILED TO EACH MEMBER OF THE RAPIDES PARISH SCHOOL
BOARD AND POSTED IN A CONSPICUOUS PLACE AT THE MEETING PLACE OF SAID
BOARD ON JUNE 12, 2000)

Alexandria, Louisiana
June 12, 2000

Dear Sir/Madam:
By virtue of the authority vested in me by law and by reason of the fact that it is deemed necessary,
sdvisable, and to the public interest that the Rapides Parish School Board be called in special session;

now, therefore,

1, Scott Linzay, President, do hereby give notice that the sald boand will meet in special session s its
domicile in the City of Alexandris, Louisiana, at 5:00 p.m, on

TUESDAY, JUNE 20, 2000

for the purpose of considering, acting upon, deciding, and if deemed advisable, submitting the following
propositions, to wit:

i. Call to order
2. Invocation, Pladge of Allegiance

3. Roll call

4. Moﬁo!_zt to approve Rapides Foundation Cycle Il Grants, adopt grant budgats, and
authorize the Superintendent fo sign any and ail documentztion in connection therewith «
Mr. James Lewis

3. Motion to rescind the motion adopted at the 4-4-00 Board meeting, *A motion was mads

I
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by Mr. Stephen Furr and seconded by Mr. Randy Tannehill to suthorize the secretary to
recelve bids to Restore the Roof of the Old Home Economics Bullding at Glenmora High
and authorize the Executive Committec and/or Central Qffice staff to recsive bids, a
recommendation to be miade to the Board” - Mr. Randy Patterson

6. Motion to rescimd the motion sdopted af the 4-4-00 Roard meeting, *A motlon wasg made
by Mr. Randy Tennehill and seconded by Mr. Stephan Futr to suthorize the secretary to
receive bids to nstall a Sprinkler System on the Football Field a Peabody Magnet and
avthorize the Executive Commirtee and/or Central Office staff to receive bids, a
recommendation to bo made to the Board® - Mr. Randy Patierson

7. Motion to mtify and confiem bid(s) received by the Central Offioe staff at 2:00 p.m. on
G- 1-00 for Renovations to Brame Junior High School, to be funded from District 62 bond
money, and award the bid (dacision pending) - Mr, Randy Paticrson

8. Motion to ratify and confirm bid(s) recetved by the Centrat Office staff at 2:00 p.w. on
6-8-00 for Renovations to Alexandria Jimior High (Re-roofing), to be funded by District
62 bond money, and award the bld fdecision pending) - Mr, Randy Patterson

9, Motlon to receive proposals in accordence with the Board's request for proposals #f the
5-29-00 Board meoting for Buokeye Elementary and Middle Schools New Oxidation
Pond, funding from bond money, and accept the lowest proposal that meets the
specifications (decision pending) - Mr. Randy Patterson

10. Motion to go into Bxecutive Session to discuss pending litigation in the oase of Virgie
Lee Valley v. Rapides Parlsh School Board, #10946 in the U. S. Distriot Court, Western
District of Louisiana « Dr. Patsy Jenkins

11. Motion to go into Executive Session to discuss the job performance of an employee - Dr.
Psatey Jenkins
12, Motion to go into Executive Session to conduct & dismissal hearing for a non-tenured

employee - D, Patgy Jenkins
Y our attendance is urgentiy requesied,

IN TESTIMONY WHEREOF, Witness my official signature and fh: seal of the Rapides Parish School
Roard this 12“ day of June, 2000.

JM——‘
President
ATTEST:
_ L lalsy S Jenkigs
Secretary
SEAL

Public comment was solicited prior to the vote on items during this meeting,

b e

A motion was made by Mr. Randy Tannchill and seconded by Mr. Michac] Bymes to
approve Rapides Foundation Cyclo 11 Grunts, edopt grant budgets, and authorize the Superintendent to
sign any and all documentation in connection therewith,

On roll eall the vote was as follows:
AYE: Mr. Bymes, Mr. Tannehiil, Mr, Dixon, Mr. Funr, Dr. Sams, Mr. Linzay
NAY: None

ABSENT: Virs. Metoyer, Mr. Dauzat, Mrs. Los

A motion wap made by Mt Stephen Furs and seconded by Dr. John Sams to add items to

the agenda, to‘ hear and receive the report of the Athletic Insurance and Trainer Committee; to adopt the
recommendation of the Finance Committee to grant Mr. David Campo, Electrician I, ap additional six (6)
years experience; and to Approve resignations, retiroments, and new hires since the 6-6-00 Board

A




meeting.
Omn ro0l! eall the vote was as follows:

AYE Mr. Bymes, Mr. Tannehlll, Mr. Dixen, Mr. Furz, Dr. Sams, Mr. Linzay

NAY: Nons

ABSENT: Mrs. Metoyer, Mr. Dauzat, Mrs. Lev
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A motion was made by Mr. Randy Tannchiil and seconded by Mr. Stephen Fusr to
rescind the motion adopted at the 4-4-00 Board moeting, "A motion was mads by Mr. Stephen Furs and
secondod by Mr. Randy Tannehill to suthorize the secretary to recetve bids to Restore the Roof of vhe Old
Home Economics Building at Glenmora High and awthorize the Executive Committee and/or Central
Offics staff to recelve bids, & recommendation to be made to the Board,”

On rol call the vote was as follows:
AYE: Mr. Byrnes, Mr. Tannchill, Ms. Dixoh, Mr. Fuorr, Dr. Ssms, Mr. Linzay
NAY: None

ABSENT: Mrs. Mctoyer, Mr. Dauzal, Mrs. Lee

Let the record reflect that Mes. Metoyer arrived at this point during the meeting,.

e e

A motion was made by Mr. Randy Tannehill and zeconded by Mr. Stephen Furr to
rescind the motion adopted st the 4-4-00 Board mesting, “A motion was made by Mr. Randy Tannehill
and seconded by Mr. Stephen Furr to authorize the secretary to receive bids o Install a Sprinkler System
on the Foorball Field at Peabody Magnet and authorize the Executive Commities and/or Central Office
staf] to receive bids, a recommendation to be made o the Board.”

On roll call the vole was as follows:
AYE: Mr. Bytnes, Mt. Tannehitl, Mr. Dixon, Mr, Furr, Mrs. Metoyer, Dr. Sams, Mr. Linzay
NAY: Nong

ABSENT: Mr. Daurat, Mrs. Lee

A motion was made by Mr. Randy Tannthill and seconded by Mr. Michae] Byrmes to
ratify and confirm bid(s) received by the Central Office staff a1 2:00 p.m. on 6-1-00 for Renovartions 10
Brame Junior High School, (o be funded from District 62 bond money, and award the bid to Hab Karam
Construction in the amount of $661,000.00,

On roll call the vote was ay follows:
AYE: Mr. Bymes, Mr, Tannehil), Mr. Dixon, Mr. Furr, Mrs. Metoyer, Dr. Sams, Mr. Linzay
NAY: None

ABSENT: Mr. Dawzst, Mirs. Lo

A motion was made by Mr. Randy Tannehiil and seconded by Mrs. Rodessa Mctoyer to
ratify and confirm bid(s)} received by the Central Office staff at 2:00 p.m. on 6-8-00 for Renovations 1o
Alexandria wnior High (Re-roufing), to be funded by District 62 bond monoy, and award the bld to
Grosjean of Bossier City, Lovlstana, in the amount of $287,000.0D.

On roll call the vote was as follows:
AYE: Mr. Bymes, Mr. Tannehill, Mr. Dixon, Mr. Furr, Mrs, Metoyer, Dr. Sams, Mr. Linzay

NAY; None
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ABSENT: Mr. Dauzat, Mrs, |.ee

f— i & i

A motion was made by Mr, Soott Linzay and seconded by Mrs. Rodessa Mutoyer to
recelve proposals in accordance with the Board's request for proposals at the 5-29-00 Board meeting for
Buchkeye Elementary and Middle Schools New Oxidation Pond, funding from bond money, and accept the
lowest proposal that meets the gpeoifications, thereby sccepting the proposal from C & € Fontenot
Construction Co. in the amount of £70,900.00.

On roll call the vote was as follows:

AYE: Mr. Bymes, Mr. Tannehill, Mr, Dixon, Mz, Furr, Mrs, Metoyer, Dr. Sams, Mr. Linzay
NAY: None

ABSENT: Mr. Danzat, Mrs, [ee

Lo |

A motion was made by Mr. Randy Tannchili and seconded by Mrs. Rodessa Mestoyer to
hear and receive the report of the Athletic Inswrance and Trainer Commitiee,

A substitute motion was made by Mr. Scott Linzay and soconded by Mrs. Rodesss
Metoyer to adopt the recommendation of the Student Athletic Insurance Comnmitiee to approve the
proposal from Student Insurance, Inc., thereby renewing the existing policy with increased benefits and

no inorease in premiums, with the stipuletion that Rapides Regional and Cabrini Hospitals be altowad to
participaio as providors and will honor in the zoro bafence biffing.
On rodl call the vote on the substitute motion was &5 follows:
AYE: Mr, B)nnns,.l‘o{r'. Tannchill, Mrs. Metoyer, Mr, Linzay
NAY: Mr. Drixon, Mr, Furr, Dr. Sams
ABSENT: Mr. Dauzat, Mrs. Lee

THE SUBSTITUTE MOTION WAS ADOPTED BY MAJORITY VOTE.

L e —p——m— b Wiy

A motion was made by Mrs. Rodessa Metoyer and seconded by Mr, Michasl Byrnes to
adopt the recommendation of the Finance Committec to grant Mr. David Campo, Electrician 1, an
additional six {6) years experietice,

On roll call the vote was as follows:

AYE: Mr. Byrnes, Mir. Tannchill, Mr, Dixon, Mr. Furr, Mies, Metoyer, Mr. Linzay
NAY: None
NOT YOTING; D, Sams

ABSENT: Mr. Dauzat, Mrs. Les

W’
oy e —

On motion by M. Rodessa Metoyer and seconded by Mr. Scott Linzay, the Board voied
unanimously to approve resignstions, retirements, and new hires since the 6-6-00 Board meeting.

el il n Bl b L B B anlinll b

A motion was made by Mr. Randy Teanchill and seconded by Miss, Rodessa Metoyer te
go Inio Excoutive Session to discuss pending Hiigation In the cese of Virgie Lee Yalley v. Rapides Parish
School Board, #10946 in the U, 8, District Court, Western District of Louisiana; to discuss the job
performance of an employee; and to conduct a disthissal hesting for a pon-tenured employee.

On roll call the vote was as follows:

AYE: Mr. Byrnes, Mr. Tannehll]l, Mr. Dixon, Mr. Furr, Mrs. Metoyer, Mr. Linzay
NAY: None
NOT VOTING: [)r, Sams



ABSENT:  Mr. Dauzst, Mrs. Lee
THE BOARD WENT INTO EXECUTIVE SESSION.

O motion by Mrs, Rogessa Mewryer and ssconded by Mr, Randy Tannehill, the Boatd
voted unanimously to reconvene in Open Session.

THE BOARD RECONVENED IN OPEN SESSION.

e S e il

A motion was made by Mr. Stephen Furr and seconded by Dr. John Sams to set a tenure
hearing date of July 31, 2006, for Mr, David Monesu.

On roli eall the vote was as follows:
AYE: Mr. Furr, Dr. Sams
NAY: Mr. Bymes, Mr. Tennehilf, Mr. Dixon, Mis. Metoyer
ABSTAIN: Mr. Linzay
ABSENT: Mr. Dauzat, Mrs, Lee
THE MOTION FAILED.

e’

A motion was made by Mr. Stophen Furr and seconded by Mr. Scatt Linzay to go into
Exccutive Session to conduct s dismissal hearing for a non-tenured employes.

On rol} call the vote wag a3 follows:
AYE: Mr. Byrnes, Mr. Tannohill, Mr. Dixon, Mr. Furr, Mrs, Metoyer, Dt, Sams, Mi. Linzay
NAY: None
ABSENT: Mr. Dauzat, Mrs, Lec

THE BOARD WENT INTQ EXECUTIVE SESSION.

Lat the rocord refieet that Dr. Sams Icft during the Exscutive Session.

Ou motion by Mr, Stephen Furr and seconded by Mr. Michas! Bymes, the Board voted
unanimously 1o reconvene in Open Session.

THE BOARD RECONVENED IN OPEN SESSION.

R Ny

A motion was mades by Mr. Scoft Linzay end seconded by Mr. Randy Tannehifi to
torminate the employment of Mr. Earnest Kirk and that ho be eligible to reapply for employment in six
(6) months afier successful completion of 8 substance abuse/detox program at Mr. Kirk's expensc.

On roll cattihe voie was s follows:

AYE: Mr. Bymes, Mr. Tannchill, Mr. Dixon, Mr. Linzay
NAY: Mr. Furr

ABSTAIN: M. Mctoyer

ABSENT: Mr. Dauzat Mrs. Lee, Dr. S2ams

THE MOTION WAS ADOPTED BY MAJORITY VOIE.

- ——

_ A motion was made by Mr. Randy Taonehill and seconded by Mr. Michae! Bymes to
add an item 1o the agenda to pay junior high school dance line and booster sponaors 1.5% of thair salary
for their services for 1999-2000 and thereafier.

Om 1ol call the vote was as foliows:
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AYE: Mr. Byrnes, Mr. Tannehill, Mr. Dixon, Mr. Furr, Mrs. Metoyer, Mr. Linzay
NAY: None
ABSENT: Mr. Dauzat, Mrs. Lee, Dr. Sams

A motion was made by Mr. Staphen Furr and secondad by Mr. Randy Tannehill to pay
junior high school dence tine and booster sponsors 1,5% of their galary for their services for 1999-2000
and thereafier,

On roll call the vote was as follows:
AYE: Mr. Byrnes, Mr. Tannehill, Mr. Dixon, Mr, Furr, Mrs, Metoyer, Mr. Linzay
NAY: Nono

ABSENT; Mr. Dauzat, Mrs. Lee, Dr. Sams

Pursuant to motion duly made and carried, the Rapides Parish Schoo! Board adjourned at

9:40 p.mn,
— slScott Linzay .
President
ATITEST:
L lalsy S, Jenkins
Secrotary
SEAL
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May I, 2001

Re: Midstate Orthapaedic Clinic, Inc.

Dear Mr, McCrary,
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I certainly appreciate You speaking to me gnd Dr. Chris Rich on Friday. At your suggestion, we
contacted Karen Lalargue at the Repides Pacish School Board and obtained the information you suggosted we

review.

As 11old you, Midstate Orthopaedic Clinic is very interested in the progress of your investigation into

the complaints that have been filed with regpect to the Rapides Parish Schan) Board, and particularly those that
involve t_hmr employee, Mike Byrnes. Their intercst at the present time is fo make certain thut any report that
may be issued by you or your office is based upon #ll of the relevant facts at hand.

It 33 our understanding that you nre currently collecting information refevant to the complaints thai
were filed with your office. [t is my understanding from speaking to Mr. Rymes that it has been suggested by
the complainant that (he vote by Mr. Byrnos, in favor of the insurantce contract entered into by the Rapides
Parish School Board with Student Insurance, Inc., may have constituted a possible conflict of interest. We do

Et;l beliove that 10 be the casv, and would ask that you include the following informatiom in your investigation
¢

(a) The insurance product that was approved by the School Board at its June 20, 2000, mesting

was the same insurance product (with ivinor modifications) that had been purchased by the Schoot Board for
the past eight years,

| (b) The “puckage”™ that was sent out to the students and their parents in connection with the
insurance promotion contained the name “Midsiate™ on nne of the documents inuinded in the “packnge”. )
would like fo point out two things relative 1o that document;

First, the “package” was preparcd by Student tnsurance, fnc., and was mailed out at the
suggestion of that company, Student Insurance, Ine., was very insistent with the School

llllllll
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Botrd that this packuge be seat out in the manner in which it was sont out. This included the
dociunen! which contuined the namc “Midstaie™. Apparently, they thought the information
on the document would be helpful 1o the enroliment process,

Sucond, this same puckage (with minor modifications) has boon sent out by Student insurance,
Inc. for the past eight years. This did not canstitute a change in (he mannper in which this mail
out hus becn handled in the past. Mr. Bymecs was neither an employee of Midstate nor o
school buird member when this practice started. As & rosull, Mr, Byraes® vote was morely
one approving prior practices of the School Board.

(©) Confliots of intercst are dealt with st La, RS, 42:1112, With respuet 1o the movion upon
which Mr. Bymecs volod, Mr. Byrnes was not voting on a “transaction” in which his employer, Milstate, had
4 substuntini cconomic interest, as iv vequired by the RS, 42:1112. The “iransuction” at issuc way the
proposed insurance contract between the Rapides Panish School Board and Student Insurance, Inc. Nefther Mr.
Byrics, nor his employer, Midstate, had any coonornic intercst in (he issuance of the insurance contraet. Tho
solu recipicnit of the benclits of the insurunce contract was Studcot Ihsurance, Inc. The existence of this
contracl did noi, in any manner, produce any income or financial bencfit to cither Mr. Byrues or Midstate.

11 13 true that Midstate is one of'a number of healtheare providers who render medical seevices
for Rapides Parish studemts, and subseguontly make claims under the provisions of this insurance contract for
modica! sorvices rendercd. However, all healthcare providers in Rapides Parish are uvailable to students for
their healtherre needs, The insurance contract allows each student and/or parem to choose which provider they

will use in the event of & mcedical injury. This inswrance coniract did not insure any healthoare patiems for
Midxtafe.

(J) Midstate is a provider in othor hoalthcare insurance contracts that involve i School Board.
For example, Midstate is an approved providor for the insurance contract entered into by the School Board for
the teachers of Rupides Parish. Some ofthe (eachers will inevitably choose ta use the services of Midstate, and
Midstate will make claims for those services purstuunt ko thut the School Board contract, 1s it impropor tor Mr.
Byrnes tu participate in the issuance of this contract also because his employer may indirectly fingncially
henetit by rendering mudical nervices to teachars? It this is the case, then ho physician, or an gnployee of o
physician, cun participate in any healtheare contract decisions for the School Board.

We would appreciate it if you would include this letter and the information comtained herein i your
investigation file. i you would like to discuss these issues in greater dotail, please giveme a call. Once again,
wo approciate the couniesiss you have exiended.

1"’

Yours truly, Py L //~
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H. Botnner Sadler 7~
%: Dr. Chris Rich




